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1. Executive Summary
This study provided a unique opportunity to dialogue with many of the ministerial members
of Halton Presbytery as well as a smaller group of lay Presbyters. As happens in studies of
this nature, the results that come from the meetings are often quite different than what was
expected at the outset. This leads to recommendations that are also quite different to what
might have been foreseen. Such is the case with this study. The primary gaps that have
been identified revolve around the lack of understanding of the primary role of Halton
Presbytery as well as a desire to understand and learn from other Pastoral Charges.

The report provides a brief summary of the background leading to this, along with the key
goals and “going-in” expectations, and then details recommendations that can address the
actual findings. This is followed by extended commentary and support for the
recommendations as well as a summary of the findings from the various interviews.

These recommendations form an exciting opportunity for Halton Presbytery to build focus
and interest for itself, for all congregants within the Presbytery and for anyone who looks to
Halton Presbytery for information about the United Church.

2. Background
Over the period September 2008 through February 2009 the Strategic Mission Development
Committee developed a report identifying that an effective communications strategy would
“serve well the mission of HP United Church”. Presentations were made to both the
executive and full court of Presbytery after which approval to go ahead with a study was
taken in Spring 2009.

2.1 Key Goals
The key goals identified and agreed for the study included:

o Communication processes that will keep the general public aware of the United Church
of Canada and its congregations and their collective activities in Halton.

o Developing a communication process where the users have a level of confidence that the
expected information is reaching the congregants in all the pastoral charges of Halton.

o Sharing information amongst pastoral charges to help them in their program activities
and provide depth to what is being done.

o Sharing the celebrations of success from program activities among all pastoral charges
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2.2 Expected Outcomes
o A list or map of regular communication activities, including methods used, between the

various courts of the church and between any court and the general public.

o A summary, where possible, as to the effectiveness of these communication activities
including reach to target audience and effectiveness of message

o A summary of how information and successes is shared among the congregations within
presbytery.

o Description of and recommendation for new tools and protocols that could be used to
make communication effective and easy to use.

o Recommendations for communications protocols that will be user friendly and enable
ongoing or “live” collection of information that may be used to promote the United
Church in the community.

2.3 Process
In order to examine the existing lines of communication and develop recommendations,
the following process was undertaken. In planning the ministry interviews attempts
were made to meet with one representative from every pastoral charge. There were
some circumstances such as sabbaticals or other activities that prevented that. The lay
and presbyter interviews were primarily with persons suggested by SMDC.

o Meeting with representatives of SMDC to ensure common understanding of the project
and goals

o Meeting with and interviewing 26 ministry personnel to determine their position, needs
and gaps in existing communication activities

o Meeting with and interviewing 14 presbyters and lay representatives to determine their
views on communication throughout presbytery and any perceived gaps on their part

o The questions asked during the meetings were directed at determining individual
attitudes toward communication, both within the Presbytery and any other level or court
of the church.

o Top line review of Presbytery and Pastoral Charge web sites
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o Subsequent to information gathered at a number of interviews and the web site reviews
a copy of the Potentials report on Strengthening Congregations was obtained from
SMDC.

o Analysing information gathered to find common themes and needs

3. Recommendations
The recommendations that follow are developed first to address the primary gaps identified
in the interviews, those of understanding the role and focus of Halton Presbytery, and then
addressing actions that can be taken to improve communication across the Presbytery.

3.1 Mission Statement
Embrace the mission statement developed in cooperation with Potentials in 2000 as the
go forward operating basis for Halton Presbytery:

“To strengthen congregations to be Christ for the world”

Develop a clear understanding of this as the Mission of Halton Presbytery and build the
supporting structure and culture that will make the mission a reality. Ensure that this
mission becomes a part of all activities that take place within presbytery.

3.2 Purpose
Establish “Growing Disciples” as the primary purpose of all that is done.

“Go therefore and make disciples of all nations, baptizing them in the name of the Father
and of the Son and of the Holy Spirit.” Matthew 28: 19

3.3 Communications and Technical Committee
Create and staff a Communications and Technical Committee as a standing committee of
Halton Presbytery.

3.4 Web Site
Redevelop the Halton Presbytery web site:

3.4.1 Using a content management software system.

3.4.2 With negotiated internet service supply that can be extended for use by
any of the Pastoral Charges of Halton should they require/wish.
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3.4.3 Make the web site software available to any Pastoral Charge that would
like to use it for their own site.

3.4.4 Feature and design the web pages around the mission and purpose.

A sample of an interactive web site using content management programming has been
set up at: http://cdts.ca/home/

3.5 Technical Support
Provide web development support to those congregations that do not have resident
technical expertise

3.6 Sharing Information
Build an information gathering feature into the Presbytery web site that consolidates
only information from the Presbytery and Pastoral Charge web sites. A sample of such a
feature is built into the Search Information sub page of the Community tab on the
sample web site: http://cdts.ca/community/search-information/

3.7 E-mail Practices
Establish an ad-hoc committee to review and possibly develop a standard set of e-mail
practices that could be used by individual congregations.

3.8 Private E-mail Addresses
Recommend that each Pastoral Charge develop a private e-mail address for each of their
ministry personnel.

3.9 Network Day
Continue to build Network Day. Focus on working sessions where attendees share
experiences. Consider scheduling a 2nd network day as a follow up or build-on to the first
day.

3.10 Resource Library
Build a virtual resource library into the Presbytery web site to support ministry
personnel.

3.11 Build Presbytery Awareness
Develop and implement a program to teach the United Church community the role and
focus of Halton Presbytery.
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3.12 Local Pastoral Charges
Leave communication of local achievements and successes to the individual congregation

4. Recommendations – Supporting Comments
These comments in support of the recommendations relate on a number to number basis.

4.1 Mission Statement
“To Strengthen Congregations to be Christ for the World”

At present Presbytery is often looked at as a “necessary evil” and “something to be put
up with”. Many of the requirements of Presbytery are viewed as being burdensome
administration. Adopting the mission of “Strengthening Congregations to be Christ for
the World” changes the whole reason behind Presbytery to one of exciting action. This
becomes a positive picture and is the basis of every activity undertaken. It develops a
forward thinking attitude that is encouraging and motivational.

Agreeing to a mission is a critical and essential step in defining the communications
activities as you go forward.

The recommendation at this time is simple. Do not argue it or debate it, just accept it. It
may need to change in the future but the normal course of reviewing the mission on a
periodic basis will address that. The statement is a succinct exciting capture of living the
responsibilities of Presbytery and it will be a solid rock to start from.

Adopting the Mission Statement is not a simple action. In order for it to be meaningful
and worthwhile this process needs to be embraced by the Executive Committee and a
champion needs to be “called” to lead this implementation throughout all levels and
activities. Each standing committee must measure their actions against the mission and
determine how the actions support the mission. If they do not, serious consideration
should be made to dropping them from the committee’s responsibilities and activities.
This process will take time to implement and, in order to ensure success, the champion
needs to manage the development of an implementation plan. Progress against the plan
should be measured at every meeting as well as being built into the agendas of all
meetings. Managing the development of an implementation plan infers enlisting others
in the process. One person should not be expected to shoulder the entire responsibility.

Presbytery must also establish constant communication with all pastoral charges in order
that an understanding can be built on ways in which Presbytery can help to “strengthen”
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them. This needs to be established as an open and inclusive two way communication of
needs and capabilities.

4.2 Purpose
In addition to having a mission statement there must be an answer to “Why are we
here?” The mission and purpose of Growing Discipleship together form the basis for
coherent actions focused on a clear goal.

Although the purpose of the church has many facets and can be debated at length,
probably the simplest is building discipleship. This is the last instruction from Christ to
the disciples, according to Matthew. It is action oriented, it infers growth in numbers, it
infers a development of the faith journey, and it infers teaching. The mission answers
what is done, the purpose answers why.

The acceptance of the two elements of mission and discipleship provides a clear focus of
what to do and the basis for clear direction and communication.

The purpose in many ways is almost a result of faithfully living the mission. It is not an
actionable item in and of itself. What it does however is provide depth and clarity to the
mission. The strengthening of congregations is not so that they can have better buildings
or send more money to the Mission and Service Fund. The strengthening of
congregations is so that they can “grow discipleship”.

4.3 Communications and Technical Committee
Having a communications committee is one of the requirements for Presbytery
organization as laid out in The Manual of The United Church of Canada. This
recommendation expands the scope of that suggestion to include provision of technical
expertise for Presbytery and the Pastoral Charges. The role of the Communications and
Technical committee would include but not be limited to the following:

4.3.1 Development and maintenance of the Presbytery web site.

4.3.2 Providing support to other congregations on web site technical issues.

4.3.3 Guidance and support to standing committees on communication activities to
ensure consistency with the purpose/mission message.

4.3.4 Being a source of expertise for any congregation wishing to purchase or
enhance audio visual equipment and software.
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o The site should welcome visitors and guide them to our churches, helping those
who are looking for a new congregation.

o The site should be a place where lay leaders can research activities of other
congregations as they search to learn about programs they are involved in and
how others are managing the same topic.

4.4.1 There are many types of programs for developing web sites. This
recommendation calls for the use of a content management software
program. These programs are readily available at little or no cost and the
choice should be made by the Communications and Technical Committee.
One such example would be CMS Made Simple.

4.4.2 Most Pastoral Charges have and support their own domains and web sites
however some have limited skills and do not have detailed sites. Space
should be made available through the Presbytery Internet Provider. This
would make provision of technical support easier and potentially lower costs.

4.4.3 Many of the interviewees identified that their site needed to be upgraded.
This is in all likelihood just a natural need to continually develop the site and
keep it current. Some Pastoral Charges however may well make good use of
new software. Making the Presbytery software available would ease that
move and also make technical support easier.

4.4.4 As noted in the opening paragraph of this point, a web site is often the first
point of contact between people and the organization. The Halton Presbytery
site has the opportunity to make that point of contact exciting and inviting
while featuring the court’s mission and purpose.

With a technical committee composed of people bringing the identified skills, executing
these recommendations should be well within its capability.

As noted a sample site is available at http://cdts.ca/home/

4.5 Technical Support
Requiring technical expertise was a need identified by many respondents. If the
technical expertise does not reside within the congregation it is very hard to find the
right resources and make use of new technology, even hardware that the church already
owns. This recommendation is in essence an extension of recommendation 3. One of
the responsibilities of the newly formed Communications & Technical Committee would
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be providing support to pastoral charges when they do not have that expertise within
their own congregation. The ability to fulfill the needs identified as 4.4 and 4.5 should be
well within the capability of a properly staffed technical and communications committee
however if for some reason they cannot be properly executed consideration should be
given to sourcing outside expertise since the functions are critical to overall achievement
of mission.

4.6 Sharing Information
One of the key gaps identified by interviewees was the desire to learn from other
Pastoral Charges about how they managed particular situations or programs. A
stewardship program is one such topic often mentioned. It is often difficult to network
personally but making information available through searching web sites can be easily
achieved. The sample/test site that has been created as part of this study includes a tool
for searching all the web sites of the Pastoral Charges in Halton so that anyone can easily
search on any topic and see things that other churches are doing. With that information
available it is much easier to contact particular churches to obtain more information.
Also, as those who maintain the various web sites understand more about these
capabilities key words can be entered as part of the regular maintenance and updating to
make searches easier and more specific. This makes it easier to share information,
research the successes of others as well as seeing live what is happening in various
programs. As noted an example of the search capability is on the sample/test site at
http://cdts.ca/community/search-information/.

4.7 E-mail Practices
The volume of e-mails circulating in Pastoral Charges is reaching prohibitive levels that
seriously affect the efficiency and time management skills of leaders, particularly
ministers. An ad-hoc committee created as suggested could look into and help establish
a set of guidelines around when to e-mail and who should be copied. Topics such as
“addressed to” and “copied to” could be defined along with expectations related to each.
The ability to “respond” and respond all” should be addressed. There is a significant
difference in perception with e-mail compared to spoken word. When ministry
personnel are made aware of a need for support, or a pastoral care issue, in
conversation, the actions and expected next steps can usually be established and
managed as part of that conversation. When information comes by e-mail then there is
an expectation that there needs to be a response, whether the situation warrants
response or not. This creates a unique type of pressure not found in verbal conversation.
In verbal conversation the tone of the communication can be easily controlled to respect



Report to Halton Presbytery – Communication Policies and Strategies Page 13

the person being addressed. When responding by e-mail it is very hard to establish the
appropriate understanding of emotional support and this is compounded with the
knowledge that this is something that becomes a written record. If during a verbal
conversation there is a determination that the tone and direction needs to be changed to
provide the appropriate support it is fairly easy to do. If making a written response this
capability is not there and it builds a collective sense of pressure given the number of e-
mails that are received by ministry personnel.

4.8 Private E-Mail Addresses
Most ministers have private e-mail addresses where e-mails sent to them will be seen
first only by them. However, some use general church e-mail addresses or their e-mail is
first read (and presumably screened) by the church secretary. In this modern connected
world, it is reasonable for people to look for, and expect, a certain level of privacy in e-
mail communication. Congregants should be able to e-mail their minister on topics that
are confidential between them and expect that confidentiality to be maintained.

4.9 Network Day
Many people expressed the desire to learn from others and Network Day can provide
that opportunity. The agenda should be mission focused, and topics could be developed
through consultation with the pastoral charges. The agenda should allow for open
discussion and brainstorming on common topics such as stewardship. There does not
have to be a fixed agenda for this but more of an open forum. With this as a goal, strong
consideration should be given to having more than one day, or having a follow up day or
half day for people to bring back findings or stories of how ideas worked.

4.10 Resource Library for Ministry
The vision for a virtual resource library is to establish a page or series of pages containing
links to valuable and worthwhile research material on the web. This section would be
open for users to add links and comments as they found them and over time they could
be categorized and organized by topic. This section should be user driven and grow
organically, based on usage.

A significant number of the ministry staff felt overwhelmed by the amount of information
that came across their desks, primarily in electronic format. Although much of the
information has potential use, the timing of its arrival is probably not good vs current
needs. Further, many ministers identified that they want to be able to go and get
information quickly when they need it.
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The virtual resource library would offer quick access to information without having to
spend time sorting through the many results one obtains through Google or other search
engines.

4.11 Build Presbytery Awareness
Presbytery performs many important functions in the overall life of the church and yet
many people know very little about its existence or function. If Presbytery is really going
to live the mission, then people need to know about it, and understand its role related to
their everyday church life. Presbytery stepping into congregational life at time of crisis is
seen as intervention, and not, as someone standing by to provide support and strength in
times of need.

The Presbytery is the link between the congregation and the higher courts of the church.
This link cannot be effectively maintained without at least a basic understanding and
knowledge of the polity of the United Church.

A further advantage of raising the understanding of the Presbytery and its role is an
increased ability to attract new Presbyters. Many congregations do not send their full
complement of Presbyters due mostly to the lack of understanding and poor perception
of the role.

4.12 Local Pastoral Charges

Part of the study dealt with looking at opportunities to collect information of church
activities in the community such that (Presbytery) leaders can understand the aggregate
total of these activities. This information could be used in a variety of ways including
developing communications to build awareness in the community at large. Although a
certain amount of information can be obtained through a search of the congregations
web sites, the accuracy would be dependent upon all congregations maintaining their
sites to certain agreed standards. This will not happen so aggregate information would
have to be gathered through surveys. The overwhelming response from those
interviewed showed that there was no will for collecting information in such a way. It
was felt that communication to the community is primarily a role of each Pastoral Charge
as the situation occurs.
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5. Findings
These findings are sequenced to follow the Key Goals and Expected Outcomes where
possible before moving into the area of “new” information.

5.1 Existing communication activities

Existing communication procedures within Halton are fairly simple and cover the
obvious, such as meeting minutes and other relative information covering the
business of operating Presbytery. There are also regularly published magazines
that need to be included with the list. The attached chart lists the regular
communication items that occur within Halton Presbytery. The overall reaction is
that these communications achieve their objective. Appendix 3

5.2 Communicating Program Successes within Presbytery and to the public

There is no formal process of communicating any program activities either within
the congregations of Halton Presbytery or, if appropriate, to the public. On an ad
hoc basis some congregations manage to have information about certain events
published in the local paper such as the Burlington Post, Oakville Beaver or
Mississauga News. Getting published often depends on the relationship one has
with the newspaper, the perceived interest of the topic by the newspaper and the
availability of publishing space at the time of the event being covered.

5.3 Establishing Processes for raising awareness of the United Church

One of the background expectations to the project is that developing effective
communication of church programs and successes to the general public would be
a positive step, raising a favourable awareness of the United Church and possibly
growing membership.

Although one would expect the reaction to this idea would be positive, possibly
even enthusiastically so, in fact it is quite the opposite. Certainly no one
disagrees that publicity is in general a good idea, but, for the most part, that is all
it is and there is very little will to develop protocols that would establish means of
regularly putting news articles out to the general public. Of the sixty six
comments received back when queried about this idea only fifteen were positive.
Twenty six were neutral and twenty five were negative or opposed. Of the
supportive comments, there was no one with ideas about how this could be
achieved.
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The large majority of respondents felt it would be a waste of time for a variety of
reasons including:

o Presbytery news would be lost in a sea of other similar information flooding
the media from other “good cause” organizations such as the Cancer Society,
fire fighters, city run food drives, or specific outreach organizations such as
The Compass or Wesley Urban Ministries.

o What we would be talking about are events that represent the history of
church activities and the route to the future does not lie in the past.

o Media companies are not interested in publishing information unless it is
sensational in some way.

o The fast shifting focus of the news media these days cannot carry a consistent
“good news” theme and the public would see things as isolated events rather
that a picture of consistent achievement and accomplishment

A significant number of respondents were specifically opposed for reasons such
as:

o People are resistant to attempts to “market” ideas on to them. That might
have worked for our parent’s generation but not now.

o This simply isn’t a priority

o We are not ambassadors for the United Church but for Christ

o Congregations, even successful ones do not have a large (city wide) public
profile but they are well known in their own local (catchment) area.

o If the purpose is to fill pews it is the wrong one.

5.4 Establishing processes for different congregations to work together on programs
such as Outreach or Christian education

This was considered to be an interesting idea, but there was no will to do
anything about it. Individual congregations consider themselves to be unique and
do not feel inclined to working cooperatively with others. There was a general
feeling that there is a competitive attitude between many neighbouring
congregations that would be counter productive to working together. The
competitive description should not be construed as negative but more as a
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reflection of the pride people have in their congregation and the role they have
played in its development.

5.5 Using current technology in the church either as part of the service or other
programming or for communication with/between congregants and committees
or others.

The use of current technology (electronic and computer related) varies
considerably between the various Pastoral Charges. This is dependent both on
available money and on the technical expertise resident within each Pastoral
Charge. There is certainly a large opportunity for Presbytery to support individual
Pastoral Charges both with the technical support and also in making software
available at reasonable cost. When the ability to make use of these technologies
is available to Pastoral Charges at a reasonable cost then their use will expand
rapidly.

5.6 Web Sites

Most, but not every, church in Halton Presbytery has a web site that does a
reasonably competent job of portraying their congregation on the web. A few
have limited or no exposure.

Although many churches have a reasonable or good web site there was still an
over-riding feeling that they were not staying up to date or current enough with
that technology. Further, many people felt that this medium was not being
effectively exploited versus today’s technological capabilities. There was a
concern among many that they did not have the technical capability in-house to
maintain a web site properly.

There is a reasonable percentage of respondents who felt that their web site was
not being used correctly from a conceptual standpoint. Many felt that the focus
was on buildings or other tangible features rather than on people.

This will be discussed further under section titled Identified Gaps.

5.7 Multi-media in house

Use of PowerPoint and video as part of a service is growing rapidly in most
congregations. There are some congregations that do not have projector &
screen capabilities but that is changing at an increasing rate. There are one or
two congregations who do not feel that audio-visual is part of their
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congregational character and have no plans to change. Some congregations have
physical difficulties that make viewing a screen almost impossible either because
of the shape of the sanctuary or for other reasons such as too much natural light.
Although this capability tends to be indicative of overall technical capability that
affects communication it is not central to this study and will not be discussed
further. There are other programs under way within Presbytery to support and
train congregations in the use of this technology.

5.8 Use of e-mail and current technologies

The use of e-mail to correspond with congregation members is just starting with
some churches now using this technology to communicate with members. This is
perceived as a green alternative, saving paper and reducing costs. There is a
better chance that the message can reach people rather than a paper document
or news letter, waiting in a mail slot or until someone can be found to look after
hand delivery. Using e-mail however requires permission from the congregation
member and discretion on the part of the initiator of the e-mail. Too much
electronic mail or mail for unimportant reasons will turn off the receiver and lead
to it being ineffective.

Although e-mail is just starting to be used as a tool for communicating with
congregants it has been in heavy use for many years as a communication tool
both within and without congregations and the Presbytery. This use is starting to
inundate people, and in particular ministry staff with a huge number of messages
that they are expected to read and respond to.

In addition to e-mail, such technologies as text messaging and Twitter are making
significant inroads, particularly with younger people. These forms of
communication can easily rob all users of their privacy and ability to work in
thoughtful reflection. Although not identified as a recommendation, it is strongly
suggested that this not become an accepted mode of communication within
congregations.

One other new form of communication is the use of blogs. The word blog is a
contracted short form of the term “web log” and is a type of web site used by
people to communicate opinions, commentaries on events, or other current
news. Blogs can often be set up to be interactive such that the target audience
can respond with their own comments. There is one known blog currently being
used by a ministry person in Halton and it serves the valuable purpose of
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updating the congregation on ideas or additional information relative to the
previous Sunday’s sermon. It serves as a worthwhile mid-week point of spiritual
connection with any congregant who stays current with it.

The use of blogs can, like any means of communication, be used to good purpose
or, if not well defined and controlled, can become a negative force. The use of
blogs should be a personal decision and caution aught to be observed since, once
created the blog must be regularly maintained. There also needs to be the
consideration that nothing is private or confidential once it reaches the web.

5.9 Halton Presbytery - Understanding and Perceptions

If communication is to be effective, the source must be trusted and recognized as
an authority in the particular role that it undertakes. (Trust in this case means an
understanding that the information coming is accurate, timely and purposeful.)

When specifically queried about the perception of Presbytery amongst
congregants as a whole the ministry responses totalled 9 positive, 9 neutral and
an overwhelming 44 negative. Asked about the value of Presbytery in the overall
structure of the United Church there were 5 positive, 14 neutral and 19 negative
responses. On the whole, the thinking is that United Church members and
adherents do not know anything about Presbytery, are indifferent to it, and do
not care about its existence. Despite this there was a general recognition that
Presbytery has moved a long way to improving its image over the last few years.

This contrasts quite dramatically against the thoughts from lay presbyters where
almost everyone was strong on the value that Presbytery plays in the hierarchy of
the church.

Is this divergence of opinion a problem? Not when you understand that ministry
personnel are members by church regulation whereas Presbyters are members
because they believe in, and have a passion for, the volunteer role they are
fulfilling.

This study is not intended to critique Presbytery, or its actions, but the key and
very important thought here is that Halton Presbytery will not be looked to as an
authoritative source for information, if people do not care about its existence.

Aside from this observation it is also important to note that Pastoral Oversight
received some very positive comments as to the role they have played.
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5.10 Focus of Presbytery

A large part of the response on perception of Presbytery revolved around the
amount of work required for an unknown return on that investment of time. This
is a clear indication that focus must be provided in terms of a concise mission
against which all activities can be measured. Accountabilities should be amended
to reflect support of the mission, and, if no direct correlation exists between the
activity and the mission then serious consideration should be given to stopping
that activity. When people can see a direct correlation between what they are
doing and the mission of the organization, and when they understand and believe
that the mission is relevant and worthwhile, then there is a far greater interest in
being involved in those activities.

5.11 Faith Journey & Spirituality - What wasn’t said

Throughout all the interviews there were only 3 comments about faith journey or
why the church is here. It is a finding primarily because of its absence. All of the
people interviewed are involved in Presbytery because they have either been
called by God, as is the case for the ministry, or because there is a deep
fundamental belief on the part of the lay presbyters that the volunteer work they
are involved in will further the work of the church and is a natural extension of
their spiritual gifts.

If doing God’s work is such an important part of why all people are involved in the
church and in Presbytery, why then was this not identified as a communication
priority?

This report does not try to answer that, however, there seems to be a close
correlation to the previous finding, Focus of Presbytery. If Presbytery formalized
a clear mission, and defined how all the activities that are undertaken by
Presbytery are part of fulfilling that mission, then there would be a much stronger
link between the work of Presbytery and one’s spiritual or faith journey.

5.12 Interview Comments

The summary of individual comments is available but has not been included as an
appendix to the report since if looked at in isolation they would not represent the
entire context of the discussion. That context is represented by the findings
shown above.
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6. Identified Gaps

6.1 Having a Defined Mission

Although the mission of strengthening congregations to be Christ to the world
was developed almost 10 years ago, it was never formally adopted and so means
there is no defined mission statement at the present time. The fact that there is
no mission was brought up numerous times throughout the interview process.
Without a mission there is no focus in direction and inconsistency in how tasks
are undertaken. This leads to confusion in the message that is broadcast.

Having a mission to focus on is critical.

6.2 Living the Good News

There was considerable up front discussion about the potential for raising the
image of the church and hopefully increasing membership by talking about the
collective work that is done throughout Presbytery in help of others.

The overall reaction to this from the respondents is that this is a bad idea or that
it simply will not work for the reasons discussed in the Findings section.

In all the interview discussions there were only three or four responses that
either talked to personal faith journey or identified the Good News or the Gospel
as being the subject that should be communicated.

Focusing on work that is done in Presbytery is focusing on the result of what
happens when we act as disciples of Jesus. The real message that The United
Church should be broadcasting is that we are about the Good News, that we are
about building discipleship.

In this modern world fraught with stress and moving at an incredibly rapid pace,
spreading the good news and supporting our congregations to spread the good
news is the best possible way to help people find the calm centre. Focusing on
Jesus will grow the membership.

Being able to Live the Good News effectively is dependent on having a clear
mission. The two become inextricably linked.



Report to Halton Presbytery – Communication Policies and Strategies Page 22

6.3 Learning from others

One of the clear gaps identified by most was the desire to learn how to do things
better, by looking at, and learning from, what other churches have done.
“Things”, in this case cover the whole range of activities and events that go on in
a church from Christian Education and stewardship programs to bazaars and
other social activities.

This is a notably identified gap and suggestions to promote sharing information
are part of the recommendations.

It is interesting that although this gap has been identified by a large majority of
respondents there is relatively little that takes place at the moment where people
actually go and look at what others are doing.

It is only the very rare occurrence where someone picks up the phone and calls
another church to ask for their experiences. It does not appear that any church
has sent notes to other churches saying “we just had a great stewardship
program”. Attendance at Network Day is disappointingly low.

How do you reconcile the almost universal desire to learn from others with the
almost total lack of initiative to do so? There are no barriers stopping that from
happening.

This clearly suggests that there is another gap that needs addressing and that is
one of Family and Sharing and Time available. We are all here for the same
reason. Yes, there are unique ways in which each congregation walks with Jesus
but that doesn’t stop us from being family.

6.4 Having a Web Site that supports the Mission

The web site as it is currently set up is defined as being a vehicle for
communication of information related to Presbytery work (Web Site Policy –
Halton Presbytery) and as such does not present itself as a leading inviting place
to find out about the United Church in Halton.

The web site has the potential for being a means to promote the mission, and
declare the Good News. There is the potential for the site to be a sharing of
successes across the Presbytery and a means to be a vibrant public face for the
Presbytery and all that goes on. The web site needs to be the embodiment of the
mission and vision of Presbytery. The web is often the first point of contact for
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people looking for a United Church or for any information about the United
Church, the first opportunity to create the image and tell the story that we want
to be seen.

6.5 Lack of Technical Expertise

Many pastoral charges identified the lack of in house technical expertise as a
barrier to developing a web site or using audio visual equipment during worship.
There is little chance that this need can be filled if not supported by Presbytery.

6.6 Lack of Understanding of Presbytery throughout the Church

If information is to be communicated the source of that information must have a
face. If increased cooperation is to happen between congregations, the first
place a person should be able to ask is Presbytery, either in person, or through
the web site. If that curious person doesn’t know that Presbytery is there, let
alone that they have a mission of helping, nothing will happen. If Presbytery is
to be an enabler of communication, people need to know who they are, and
what they can do to help.

6.7 The Generation Gap

Presbytery has the image of being a “retired boys club” run by a core group of
influential people and that there are too many seniors. One of the largest
concerns of all mainline Christian churches, and an identified goal of the Emerging
Spirit Campaign is reaching and attracting youth – either young adults, young
families, or youth of school age. If you put the two images together there is a
very large gap. “Strengthening” congregations means understanding this gap and
developing activities that are meaningful to this younger age group.

6.8 Unity within Presbytery

There are a significant percentage of ministry personnel within Halton Presbytery
that do not feel welcome or valued for a variety of reasons. There is also a
perception that there is a sexist attitude, and that it is life draining rather than life
giving. When this perception is layered on the feeling that meetings are a waste
of time, and that it is a lot of work that does nothing to help me and my
congregation, there is a huge gap. In order to communicate a consistent and
positive supportive image, there must be unity amongst all members of
Presbytery.
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7. Summary
Although the findings and recommendations of this report are quite different to the
expectations at the outset, there is considerable opportunity to grow the visibility and image
of the United Church both within members and adherents, and also in the community as a
whole.

The recommendations listed are in essence recommendations to change the culture of
Presbytery and how it operates. There is a strong perception that the churches that are
succeeding are those that have a clear focus on the teachings of Jesus, and their application
in life today. The adoption of a clear and concise mission and purpose provides the same
point of focus for Presbytery and helps to establish that same attitude throughout all
pastoral charges. Even the most sophisticated strategies will not work without common
goals and attitude.

This is an opportunity to become excited about the church and how it works as a whole.
When the excitement around these beliefs is picked up by everyone the Good News will start
to flow naturally and a cohesive team will result.
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Appendix 1 The Manual, UCC, Communications Committee
Excerpt from Page 183 of The Manual, United Church of Canada 2007

381 Communication Committee.

(a) Membership. The Committee shall include members interested in and competent in
the various media of communication, to such extent as is reasonable in the
circumstances of the Presbytery.

(b) Duties. It shall be the duty of the Committee:
i. to give leadership and guidance in Congregations and in the Presbytery in

the use of the mass media for the provision of information about the
United Church;

ii. to encourage Congregations to use the publications and resources of the United
Church, particularly The United Church Observer;

iii. to promote and cultivate the use of audio-visual media in meetings and in
worship;

iv. to develop understanding within the United Church of the nature and
potential of modern communication; and

v. to work with persons vocationally engaged in the media to increase their
understanding of and commitment to the expression of the concerns of
humankind in modern society.
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Appendix 2 Web Site Policy – Halton Presbytery
Web Site Policy – Halton Presbytery

Halton Presbytery wishes to make effective use of the presbytery's web site as a vehicle for
communication of information related to Presbytery work. For achieve this, the Presbytery has adopted
the following policies for use of the web site:

1. Major documents, etc. that are generated by, or received by, the Presbytery, or its committees,
that should be made available to presbyters and/or pastoral charges, will be posted on the web
site. Information about each such posting, and a link to the posting, will be placed on the News
page of the site, in reverse chronological order. Presbyters and appropriate members of all
pastoral charges are strongly urged to check this page regularly to learn of new postings.

Items will normally be posted in PDF format, unless there is reason to use some other format.
Software required to access documents in this format is readily available free of charge (and
typically comes already installed on new computers). Presbyters and pastoral charges are urged
to ensure that they can access documents in this format. Documents in PDF format can also be
printed, should a presbytery or pastoral charge wish to do so.

2. When a posted document requires timely attention by presbyters or members of pastoral
charges, an e-mail will be sent to presbyters and/or pastoral charges, as appropriate, advising
them of the new posting. The documents themselves will not normally be distributed by e-mail,
due to the complications many people have in dealing with large documents sent by e-mail.
Rather, a link pointing to the document will be provided in the email.

To ensure proper distribution of such notices, all presbyters and pastoral charges are asked to
keep the Presbytery Office informed of their current e-mail addresses. If any presbyter is unable
to access posted documents, please arrange with your Office Administrator to receive copies.

3. The web site will also be used to post other information related to the Presbytery, including
event notices, meeting schedules and contact information. Again, presbyters and members of
pastoral charges are urged to check the web site regularly, so as to be aware of all relevant
information, and to assist the Presbytery in publicizing information as appropriate.

4. All committees of the Presbytery are provided with e-mail addresses. The addresses are listed on
the Contacts page of the web site. Messages sent to these addresses are automatically forwarded
to the appropriate person. Presbyters and members of pastoral charges are urged to use these
addresses, rather than personal e-mail addresses, etc., to contact Presbytery committees. This
facilitates changes as committees re-organize over time.
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Appendix 3 Existing Communication Activities


